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1. OBIIUE MMOJIOKEHUSA
1.1. OOmue cBegennsi 06 00pa3oBaTeJIbHON MpPOorpaMMe BbICIIEro 00pa3oBaHusl —
nporpaMme MarucTpaTyphbl

OOpaszoBarenbHass  IporpamMma  BbICHIEro  oOpa3oBaHHMs —  IporpamMma
MarucTparypsl, peanusyemass @OUHAHCOBBIM YHMBEPCHUTETOM [0 HAIpPaBIEHHIO
noarotroBku  38.04.02 MenemxMeHT (manee — porpamMma  MarucTparyphl),

pa3pabaTblBaeTCsl M pealu3yeTrcsi B COOTBETCTBHM C OCHOBHBIMHM I10JI0KEHUSIMHU
DenepanbHoro 3akona «O6 odbpazosanuu B Poccuiickoii @enepanum» (ot 29.12.2012
Ne 273-03) m Ha ocHOBe 00pa3oBaTeIbHOTO CTaHAApTa BBICIIETO O0OpPa30BaHUs
(enepanbHOro rocylapCTBEHHOIO 00pa30BaTeIbHOTO  OFOKETHOIO  YYPEXKIECHUS
BBICIIEr0 0Opa3zoBaHus «PHHAHCOBBIA yHUBepcuTeT npu [IpaButensctBe Poccuiickoit
@enepauun» (nanee — OC BO ®VY) ¢ yueTom TpeOOBaHHit pbIHKA TPy Ia.

IIporpaMma  MarucTpaTypbl MNpeACTaBIsieT COOOM  KOMILJIEKC OCHOBHBIX
XapaKTEpUCTUK 00pa3oBaHMsi (00beM, CoJepiKaHHe, IUTaHUPYEMbIE pe3yJbTaThl),
OpraHM3alMOHHO-TIEIArOTMYECKUX YCIIOBUH, (DOPM aTTeCTallMu, KOTOPBIH MpeacTaBieH
B BHUJE OOLIEH XapaKkTepHUCTHKU O0Opa3oBaTeNbHOM MpOrpamMMbl, Y4eOHOro IIaHa,
KaJleHaapHoro y4eOHoro rpaduka, pabo4yMx mporpamMm JHUCUHMIUIMH (MomyJeil),
NPAaKTUKH, OLUCHOYHBIX CPEICTB MU METOAMYECKUX MaTepUasioB, paboueil mporpaMmel
BOCIIUTaHMs, KaJeHIApHOTO IIJJaHa BOCIMTATENbHOW paboThl, (HOpM aTTecTalvu M
ABJISIETCS aJalTHPOBAHHOW 00pa30BaTeIbHOW MPOTrpaMMoO JJIsi MWHBAJIUAOB U JIHUI[ C
OrpaHUYEHHBIMU BO3MOYKHOCTSIMH 310POBBSI.

Kax1plii KOMIIOHEHT MPOrpaMMbl MarucTpaTypsl paszpaboTaH B (popMe eIUHOro
JNOKyMEHTa WM KOMIUIEKTa JI0KyMeHTOB. [lopsinok pa3paboTku W yTBEpKIAEHHS
00pa3oBareNbHBIX IPOrpaMM BbICIIETO 00pa30BaHMsl — MporpaMMm OakanaBpuaTa U
nporpaMMm Maructpatypel B PHMHAHCOBOM YHHMBEpPCUTETE ycTaHOBJIIeH (PUHAHCOBBIM
YHUBEPCUTETOM Ha OoCHOBe [lopsiaka opranu3anuu U ocylecTBIeHHsT 00pa30BaTENbLHON
JEeATENIbHOCTH 110 00pa30BaTeNIbHBIM IPOrpaMMaM  BBICIIEr0 00pa3oBaHMs —
nporpamMMamM OakaliaBpuara, NporpaMmam CrelHalnTeTa, MporpaMMaM MarucTparyphl
(mpuxa3 Munobprayku Poccun ot 05.04.2017 Ne 301). Mudopmarys 0 KOMIOHEHTAX
IIpOrpaMMbl  MarucTpaTrypbl pa3MellleHa Ha oduuuaibHOM caiite (MUHAHCOBOrO
yHuBepcuTeTa B ceTH «MHTepHeT», Ha 00pazoBaTeIbHOM MOpTAale.

1.2. CouunanabHasi poib, HeJH H 32Ja4H NPOrPaMMbl MATHCTPATYPbI

Llenpto pa3paboTKM NOpPOrpaMMbl MarkCTpaTypbl SBISETCS METOIMUYECKOe
obecnieyenne peanuzauun OC BO @Y no naHHOMY HanpaBieHHIO IOJrOTOBKH,
OpraHM3alMs M KOHTPOJb Y4eOHOro mnpolecca, OOecCleunBaromas BOCIUTAHUE U
KQueCTBO MOATOTOBKH OOYyYaroLIMXCs, MOMYYAIOUIMX KBATH(DUKALUID «MAarkucTpy I10

HanpasJjeHUIo oaArotoBku 38.04.02 MeHe)KMEHT.

CoumanbHasg posib NPOrpaMMbl MarucTpaTypbl COCTOMT B (OPMUPOBAHMU H
Pa3BUTUM y CTYIAEHTOB JIMYHOCTHBIX U MPOQPECCHOHANBHBIX KA4eCTB, IMO3BOJSIOIIMX
ob6ecnieunth TpeboBanus OC BO @Y.

3alayaMu IPOrpaMMbl MarucTpaTyphbl SBISIOTCS:

- peanu3auus CTyJEHTOLEHTPUPOBAHHOTO TOIXOAa K TMpolieccy oOydeHus,
dbopMUpOBaHUE UHAUBUIyAIbHBIX TPAEKTOPHH 00yUYEeHHS;

- peasin3aliys KOMIETEHTHOCTHOTO MOIX0/1a K MPOLECCY 00yUeHus;

- pacllMpeHHe BapUaTUBHOCTH BbIOOpa CTyJE€HTaMH AWCIMIUIAH B paMKax
n30paHHOM TPAaeKTOPUU OOyUeHHUS.

1.3. Hamnpap/ieHHOCTb NPOrpaMMbl MArHCTPATYPbI



[IporpamMa marucTpaTypsl 10 HanpaBieHUIO NoAroToBkU 38.04.02 MeHeKMeHT
MMeeT HAIlPaBJICHHOCTD « Y IPaBJI€HUYECKUHA KOHCAITHHIY.

2.  XAPAKTEPUCTHUKA ITPOTPAMMbI MATUCTPATYPbI

HopMaTuBHBIA CpPOK OCBOGHMsI MpOrpamMMbl Maructparypbl (o4Has Qopma
obyueHus) — 2 roja.

TpynoemMKoCTh IpOrpaMMbl MarucTpaTypbl coctaBiser 120 3a4eTHBIX €IUHUIL.

O6nactu npodeccuoHanbHOM AesITeTbHOCTH U (UH) cdhepbl MPpohecCHOHATLHOMN
NEeATEbHOCTH, B KOTOPBIX BBIITYCKHUKH, OCBOUBIINE ITPOrpaMMy MarucTpaTypbl, MOI'YT
OCYILECTBIATh MPOPECCUOHATBHYIO AeSITeIbHOCTD:

01 OOpasoBanue (B cdepax obuero, cpeaHero MnpodecCHOHATBHOrO,
JOTIOJIHUTEIBHOTO NTPO(QECCHOHAILHOTO 00pa30BaHus) U Hayka (B cdepe peannsaluu, B
chepe HayUHBIX UCCIIeI0BAHUN );

08 ®duHAHCHI ¥ YKOHOMHKA (B SKOHOMHMYECKUX, (DUHAHCOBBIX, MAaPKETHHIOBBIX
ciy06ax opraHusanuii GUHAHCOBOTO U HE(pUHAHCOBOTO CEKTOPOB 3KOHOMHKH, OPIaHOB
roCyJ1JapCTBEHHOH BJIACTU U MECTHOTO CaMOYIIPaBJICHHS ).

BBIIyCKHUKH MOTYT OCYILECTBIATH NPO(ECCUOHATBHYIO ACSATEIbHOCTh B APYIHX
obnacTax u (M) chepax npohecCuoHaNbHON AeSTeIbHOCTH IIPH YCJIOBUU COOTBETCTBUS
YPOBHS HX 00pa30BaHMsl U MOJyYEHHBIX KOMIIETEHLMH TpeOOBaHUAM K KBaJIH(pHKALMHU
paboTHHKA.

OObeKThI MPO(ECCHOHATBHOM AeATeNIBHOCTH: YCTONYHBOE (YHKIMOHMPOBAHUE U
CTpaTerdsi SKOHOMHYECKHX CHUCTEM pPa3JIMYHOIO YPOBHS, BKIIOYAs HAI[MOHAIBHYIO
9KOHOMHKY, yNpaBJeHYeCKHe OTHOLIEHHUS, BO3HUKAIOILKE B Tpoliecce GOpMHUPOBAHUS,
pasBuTHs (CTaOWIM3alMM) M pa3pylIeHHS SKOHOMHUYECKHX CHCTEM, Hay4YHO-
UCClle]0BaTeIbCKUeE MPOIECCHI.

IIporpamma peanusyercs coBmecTHo ¢ Kommanueit KPMG.

B pamkax 0cBO€HHs TPOrpaMMBbl MaruCTPaTypbl BBITYCKHUKH MOT'YT TOTOBUTHCS K
pelleHu0  3aJa4  Npo(ecCHOHATbHOM  JAESTENBHOCTH  CIIEAYIOIIMX  THIIOB:
YIIPaBJIEHYECKHI, HAYYHO-HUCCIIe10BATEIbCKUHN, TPOEKTHO-IKCIIEPTHBIH.

ObpasoBarenbHas nporpamma obecreunBaeT (OpMHPOBaHHE CTPATErHYECKOTO
BUJIEHHs, TpUOOpeTeHHe COBPEMEHHBIX YINpPaBI€HYECKHX 3HAHMW B 00JacTAX
OINEPalHOHHOTO M CTPaTerM4yecKkoro, (UHAHCOBOIO MeEHeKMEHTa OpPraHU3al|H,
YTIpaBJIeHHsI MAPKETHHIOM U CUCTEMOM MPOJaX, MPOLECCHOrO aHallk3a, MJIaHUPOBAHUS
U OCYUIECTBIICHHS WHBECTULIMOHHOM [€SATEJIbHOCTH OpraHW3allii, [OCTPOEHUS
3Q(EKTUBHBIX  OPraHU3allMOHHBIX CTPYKTYP, OCHOBaHHBIX Ha COBPEMEHHBIX
TEXHOJIOTUSX U METOJIOJIOTUSIX aHallh3a U MPUHATHUS PELICHUH, pa3BUTHE KOMIIETEHIIMIA,
HEOOXOMUMBIX JUIS YNPAaBICHUs H3MEHEHUSMH, H3YUEHHUS MeXJyHapOJHOIO OIbiTa
KOHCAJITUHTOBOM J1eSITeJIbHOCTH.

OcHOBHast 0COOEHHOCTh MPOrPaMMbI MaruCTPaTyphl: B ONTHMAJIEHOM COYETaHUU
aKaJeMHYECKHUX 3aHATUH MOJ PYKOBOJCTBOM BEeAYLIMX MpernojaaBaresieil ¢ MpoeKTHOM
pabdoTOM B paMmKax CTaXHpoBOK Ha OusHec-rutomazake KIIMI. Cunbhas cropona
nporpaMMbl — MCNOJb30BaHWe NpuHIMNa learning-by-doing — moaxoxn, mpu koTopom
aKLIEHT JeJaeTcsi He MPOCTO Ha MOJIyYEeHUHM CTyJAEHTaMM HEKOTOpPOH CyMMbl 3HAHUH,
YMEHHMI U HaBBIKOB, HO U Ha (JOPMUPOBAHHE CUCTEMHOr0 Habopa MpodeccCHOHaNIbHbBIX
komneTeHIMH. [Tonxon ObLT 3a/100keH B OCHOBY IPOIPAaMMBI, TOCKOJIBKY COBpEMEHHast
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SKOHOMHKA TpeOyeT OT MOJIOJIOTO CleLHaTNcTa YMEHHUs NMPUMEHSTh TeOpeTHYECKHE
3HAHUS 7S pellleHus MpogecCUOHANBHBIX 3a1a4, ObICTPO aaTUPOBATHCS K Pa3TUYHBIM
CUTYyaLUsIM.

OO6yueHue BKIOUYaeT B cedsl pa3dop KilacCUUeCKUX OU3HEC-KEMCOB, a TAaK)Ke ITOUCK
ONTUMAJIbHOIO PELIEHUs Ui peallbHbIX OM3Hec- 3a7auy B paMKaX KOHCYJbTallMOHHBIX
npoektoB KIIMI'. IlpoektHas pabora, koyuuHr, Management Tool Box, Gusnec-
CUMYJISILIMK, OOILEHHE C YCNEIIHbIMU KOHCYJIbTAaHTAMU U OM3HECMEHAMH (OPMHUPYIOT
YBEPEHHBIE IIPAaKTUYECKHE HABBIKU CIIylIaTesIe JaHHOM MPOrpaMMBI.

Teopernueckne OIOKM ¢ aHAIM30M peabHBIX CHUTyallMd W3 MPAKTHKH
JUIMPYIOIIMX KOMIIAHWHM TOAKPENJeHbl MPaKTHUYECKOH cocTaBlstolled, KoTopas
noJpa3symeBaeT OTPAadOTKY MOJYUYEHHbIX HAaBBIKOB B paMKax CTaXUPOBOK. BakHbIM
KOMIIOHEHTOM I1pOrpaMMBbl SABJISIFOTCS OTKPBITbIe 00CYK/IEHUS aKTyalbHBIX I OU3HECa
TEM C OTPACJIeBbIMHU IKCIEPTAMMU.

CTyzeHTBl NPOXOAAT MPAKTUKY B OTAEJE YNpPaBICHYECKOr0 KOHCYJIbTHPOBAHHUS
AO «KIIMI'».

OCHOBHBIMH TIOTPEOUTENSIMU  CHELMATUCTOB, MOJYYUBIIMX [OArOTOBKY 10
JAHHOW MAarucTepCKOM Mporpamme, Ha pbIHKE Tpy/Ja SBISIOTCA: KOHCAJITHHIOBBIE
KOMIIAaHUM, JKOHOMHYECKHE, (UHAHCOBBIE, MAPKETHMHIOBbIE W AHAJIUTHYECKUE
MOApa3IeNIeHHs U CIIy>KObl OpraHu3ali pa3indHbIX (OPM COOCTBEHHOCTH.

3. THUIIbI 3AIAY MPO®ECCUOHAJIBHOM AEATEJBHOCTH
BbBIITYCKHHUKA

B paMKax 0CBOE€HHS IPOrpaMMbl MaruCTPaTyphl BBITYCKHUKH MOTYT FOTOBUTHCS K
pEeLIeHHIO 3a/1a4 NPOPEeCCUOHATBHON eSTEIbHOCTH CIIEAYIOLIMX TUITOB:

VNpaeIeHYecKull.

YNIPaBJIATh OM3HEC-NpolleccaMy, MaTepUaIbHBIMH ¥ (DUHAHCOBBLIMU IMOTOKAMH,
4EeJIOBEYECKMMH ¥ MH()OPMALIMOHHBIMU PECYpCaMU C YYETOM PUCKOB, MPUCYIIUX STUM
npoLeccaM;

YIpaBlsATh (QYHKIHUOHAIBHBIMHU IOJpa3IeieHUsIMH OpraHu3aliy, obecredynBast
NPaKTHYECKYI0 Pa3paboTKy M peaH3alHfio CTPATerHH, KOOPAWHALMIO M yIPaBJIeHHE
PYKOBOAMTEISAMU HU3LLIETO 3BE€HA, a TAKkKe BHIOOP HEOOXOIUMBIX METOZI0B MOTHUBALIMH;

OpraHU30BBIBATH B3aUMOAEHCTBUE MEKAY (QYHKIMOHAIBLHBIMY MMOApa3AeeHUIMU
OpraHM3alli¥, a TakKKe C 3auHTEPECOBAHHBIMU JIMLIAMH  (CTEHKXOJaepaMHu),
OCYLUECTBJISITh BCE BUJIbI KOMMYHHMKAILIUU C HUMHU;

y4acTBOBAaTh B YINPABICHHH JEATEIbHOCTBIO U NMPUHATHH PEHICHWH Ha ypOBHE
OpraHM3alMi U NMoApa3JeIeHuii; HECTH OTBETCTBEHHOCTh 3a Pe3yJIbTaThl AeSTEIbHOCTH
M JINYHBIM BKJIaJ B yCIIE€X KOJIJIEKTHUBA,

OCYILECTBJIATh IPOCBETUTENBCKYIO [EATENIBHOCTh B LENSX PacHpOCTpaHEHUS
IKOHOMMUYECKUX U yIPABICHUECKUX 3HAHUM.

HAYYHO-UCCNe008amMeNbCKULL

UCIIOJIB30BaTh PE3YyJIbTaThl IKOHOMUYECKMX HUCCIIEeIOBaHUN I pa3paboTKH U
COBEpLIEHCTBOBAHUS METOJIOB yIIPaBJIEHHUs COLMAIbHO-3KOHOMUYECKUMH CUCTEMAMH;

OnpeneNaTh UICTOYHUKUA U OCYLLIECTBIISITh MOUCK HHOpMALIMKU, HEOOXOTUMOH 151
MIPOBE/IEHUS UCCIIeIOBAaHUM, pa3pabOTKU CTpAaTeruil pa3BUTHSI OOBEKTOB yIpaBieHHs, a



TaK)Xe Pa3sBUTHs HAIIMOHAJIBHOM 3KOHOMHUKH; YHPABISTh MPOLECCAMU HAKOIUIEHUS U
KOAU(DHKAUK 3HAHUH B IPOQHUIBHOM 001aCTH AeATeNbHOCTH,
NPOEKMHO-9KCNEPMHBLIL.

HCCJIea0BaTh,

5KOHOMMYECKHE I0Ka3aTelH.
pa3pabaTbIBaTh METOIMKHM H IIPOBOJUTH OKCIIEPTHBIE OLEHKH IIPOEKTOB U
CTpaTeruil pa3sBUTHsI C y4ETOM (DAKTOPOB PUCKA B yCIOBUAX HEOIPEAEIEHHOCTH,
OCYLIECTBIIATE IOCTAHOBKY 3a/a4 IMPOEKTHO-MCCIIE0BATEIECKOTO XapaKTepa;
YIPABIATh MPOCKTOM W TOPTQeeM MPOEKTOB; OCYLIECTBISTh BHIOOP HEOOXOIUMBIX
METOZIOB U TEXHOJIOTUi; CO31aBaTh METOMYECKHE U HOPMAaTHBHBIE JTOKYMEHTHI;

peliath
npodeccuoHaNTbHOM

npobiemMsl B

aHaJIM3UPOBAThH

CIIeUAIU3UPOBAHHOU
e TEIbHOCTH

U IIPOTrHO3HMPOBATh OCHOBHBLIEC COIIMAJIBHO-

obyactu
METO/IOB,

(mpodunbHOI)

IMOCPEACTBOM  CO30aHUS  HOBBIX

TEXHOJIOTHH, PACIIMPEHHs] CYIIECTBYIOUIeH IMPAaKTHKA IPHUMEHEHUS MIPUKJITHBIX
HKOHOMMYECKHUX U YIPABIEHUYECKUX 3HAHUM.
neoazo2udecKull.

nperoaaBaHue

9KOHOMHYECKUX, (I)I/IH&HCOBBIX, YIPaBJICHYCCKUX MOUCLUILINH,

paspaboTka 00pa3’oBaTENbHBIX NPOrPaMM H y4eOHO-METOIMYECKMX MATepHAlOB 110
5KOHOMHYECKHM, (PMHAHCOBBIM, YIIPaBIEHYECKUM JUCLIUILIAHAM.

4. TPEBOBAHHUSI K PE3VYJbTATAM OCBOEHHUSI TIPOI'PAMMBI
MATI'HNCTPATYPbI

B coorserctBur ¢ OC BO @V BBHIMYCKHHK, OCBOMBIUWN JaHHYIO IIPOTPAMMY
MarucTparypbl, JOJDKEH 00NafaTh CIEeAYIOIIMMH YHHBEPCAILHBIMA KOMITETEHIHSIMH U
NPO(ECCHOHANBHBIMUA ~ KOMIETEHIHAMH HarpasieHus ((061menpoheccHoHaTbHBIMA
KOMITETEHIIUSIMH ):

YHuBepcaJleble KOMIETCHUHH H HHAHKATOPHI UX JOCTHKCHHS :

Kareropus Kon u HaumeHOBaHHE Onucanye HHAMKAaTOPOB TOCTHKEHHUS YHHBEPCATBHBIX
KOMIIETEHIIUU YHHUBEPCAIbHBIX KOMIIETEHITHIA
KOMIIETEHIIUH
BBIITYCKHHKA
IIPOrpaMMBbl
MarucTparypsl
OO6menayynbie | CrrocoOHOCTE K 1.Mcnionp3yeT MeTo1pl abCTPaKTHOTO MBIIIICHHUS, aHATU3a
abCcTpakTHOMY MH()OPMAIMHK U CHHTE3a MPOOJIEMHBIX CHTYAIHH,
MBILUIEHUIO, (opmanH30BaHHBIX MOJIENEH MPOLIECCOB U SBJIECHHIT B
KPUTHYECKOMY npo(eCCHOHATBHOM e TeTbHOCTH.
aHanu3y npoOieMHbIX | 2. JIeMOHCTPHPYET CIOCOOBI OCMBICIIEHHS M KPHTHYECKOTO
CHUTYyAaIlMi Ha OCHOBE aHaJIM3a MPOOJIEMHBIX CUTYaIlHi.
CHCTeMHOro moaxona, | 3. Ilpemnaraer HecTaHmapTHOE peleHHe IPOOIEM, HOBBIE
BBIPaOOTKE CTPaTeruH | OPHIHHAIBHbIC IIPOEKTHI, BHIPAOATHIBAET CTPATETHIO
neiicruii (YK-1) JIEWCTBUH Ha OCHOBE CHCTEMHOTO MOAX0a
HUuctpymen- CnocoGHOCTH 1. Micnonb3yeT KOMMYHUKAaTHBHBIE TEXHOJIOTHH, BKIIFOUYAs]
TaJIbHBIE IIPUMEHSITh COBPEMEHHBIE, IS aKaJIEeMUYECKOr0 U
KOMMYHUKATHBHBIE npodecCHOHATBHOTO B3aUMO/ICHCTBHS.

TEXHOJIOTUH, BIAJETh
UHOCTPAHHBIM SI3BIKOM
Ha YpOBHE,
I103BOJIAIOLIEM
OCYILECTBIIATH
Ipo(eCCHOHANBHYIO ’
HCCIIEI0BATENBCKYIO
JIESTEIIBHOCTD, B T.4. B
HMHOSI3BIYHOM cpelie

2. O0maeTcst Ha ”HOCTPAHHOM SI3BIKE B chepe
npo(heCcCHOHAIBHOH IEeATeTPHOCTH U B HAYYHOU Cpejie B
NHCbMEHHOHU M YCTHOH (opMe.

3. BricTynaeT Ha HHOCTPaHHOM SI3bIKE C HAYYHBIMHU
JOKJIaJaMH / Ipe3eHTallusIMH, TIPEICTABIISIET HAyYHEIE
pe3yIbTaThl Ha KOH(QEPEHIHSIX U CHMIIO3UyMaX; Y4aCTBYeT
B HAy4HBIX JUCKyCCHUSX U AebaTax.

4. JIeMOHCTPHUPYET BJIa/ICHHE HAYYHBIM PEYEBHIM
9TUKETOM, OCHOBAMU PUTOPHUKU HAa HHOCTPAHHOM SI3BIKE,




HMHOSI3BIYHOM cpejie
(YK-2)

HaBBIKAMH HAITMCAHHUS HAYYHBIX CTaTE€l HAa HHOCTPAHHOM
SI3BIKE.

5. Pabotaet co cnenuanbHOM HHOCTPAHHOU JIMTEPATY POt
U JOKYMEHTAllMeH Ha HHOCTPAHHOM SI3bIKE.

CouuanpsHo- CrnocobHOCTH 1.O0BEKTHBHO OILIEHHUBAET CBOH BO3MOXKHOCTH U
JTUYHOCTHBIE OTIpEeEIISATh U TpeOOBaHMS Pa3IMYHBIX COIHAIBHBIX CHTYAIHiA,
peain30BbIBaTh IIPUHUMAET PEUICHHS B COOTBETCTBUH C JIAHHOM OIIEHKOM
MIPUOPUTETHI U TpeOOBAHUSIMH.
COOCTBEHHOMU 2.AKTyaJlu3UpyeT CBOH JIMYHOCTHBIA MOTEHIIHAI,
JIESITEJIBHOCTH B BHYTPEHHHE HCTOYHUKH POCTA M Pa3BUTHSI COOCTBEHHOM
COOTBETCTBHH C JIESTEIbHOCTH.
BaXHOCTBIO 3a]1a4, 3.0npenensieTr IPUOPUTETHI COOCTBEHHOM JEATETBHOCTH
METO/IbI ITOBBIIIEHUS! | B COOTBETCTBUU C BAXKHOCTHIO 3a/1ad.
ee 3 (EeKTUBHOCTH 4. OnpenensieT U 1EMOHCTPUPYET METO/IbI TIOBHIIICHHS
(YK-3) 3 PeKTHBHOCTH COOCTBEHHOM JIEATENLHOCTH.
CnocoGHOCTH K 1.JleMOHCTpHpYET IOHUMAHUE pa3HOOOpa3us KyJIbTYp B
OpraHu3anuu IpOLIECCe MEXKKYJIbTYPHOTO B3aHMOICHCTBHS.
MEXITMYHOCTHBIX 2. BeicTpauBaeT MeXJIMYHOCTHBIE B3aUMOICHCTBHS
OTHOUICHUH U IIYTEM CO3/IaHHUs OOLIENIPUHSTHIX HOPM KYJIbTYPHOTO
MEXKYJIbTYpPHOTO CaMOBBIPAKEHHSI.
B3aUMO/ICHCTBHUS, 3. Ucnionb3yeT MeTo bl MOCTPOCHHSI KOHCTPYKTHBHOI'O
YUYHUTHIBAs JIMaJIora ¢ IpeJACTaBUTENISAMH Pa3HbIX KYJIbTYp Ha OCHOBE
pa3zHooOpasue B3aUMHOI0 YBaXEHHMsI., IPUHATHUS PA3HOOOpa3us KyJIbTyp
KynbTyp (YK-4) Y aJIEKBATHOM OLICHKH [TAPTHEPOB 10 B3aUMOICHCTBHUIO.
CnocoGHOCTH 1.Opranu3oBbiBaeT paboTy B KOMaH/E, CTABHUT LEJIH
PYKOBOAMTH pabOTONH | KOMaHJIHOM pabOThI.
KOMaH/Ibl, IPUHUMaTh | 2.BbIpabaTbiBaeT KOMaHIHYIO CTPATETHIO JUIs
OpraHu3alMOHHO- JOCTHIKEHHS TIOCTABJICHHOM 11€JTH Ha OCHOBE 3aa4 U
yIpaBJIeHYECKHE METOJIOB HX PELICHHUS.
pelLIeHus st 3. IlpuHHUMaeT OTBETCTBEHHOCTh 3@ MPHHSATHIE
JIOCTH)KEHUS OpraHU3alMOHHO-YIIPABICHUECKUE PEIICHHS.
IOCTABJICHHOM I1EJIH,
HECTHU 3a HUX
OTBETCTBEHHOCTH
(YK-5)
CucremHbie 1.IIpumeHsieT OCHOBHBIE HHCTPYMEHTHI TNIAHHPOBAHUS
IIPOEKTa, B YACTHOCTH, GOPMHUPYET HEPAPXHUECKYIO
CTPYKTYpY paboT, pacnucanue mpoeKTa, HeOOXOAUMEIE
pecypcehl, CTOMMOCTD U OI0JKET, INITAHUPYET 3aKYIKH,
Crnoco6HoCTh KOMMYHHMKAaIIMH, KQUeCTBO U yIPABICHHE PUCKAMH

YIIPABJISAThH MPOSKTOM
Ha BCEX JTarax ero
KU3HEHHOTO IIHKJIa
(YK-6)

IpOeKTa U Jp.
2.0cymiecTBIsI€T PyKOBOJCTBO HCIIOJIHUTEISIMH ITPOEKTA,
IPUMEHSET HHCTPYMEHTBI KOHTPOJISL COJICPKAHUS U
yIIpaBJICHHS] U3MEHEHUSIMH B IPOEKTE, peau3yeT
MEPONPUATHS 110 00ECTIEUEHUIO PecypcaMH,
pacnpeee |0 HHGOpMaI|K, TOArOTOBKE OTYETOB,
MOHHUTOPHHTIY H YIPABJIECHHUIO CPOKAMH, CTOUMOCTHIO,
KayeCTBOM U PUCKAMHM MIPOEKTA.

CrnocobHOCTB
IPOBO/IUTH HAYyYHbBIE
HCCIIEOBAHU,
OIIEHUBATh H

1. [IpuMeHsieT MeTO/ bl MPUKJIAIHBIX HAYYHbBIX
HCCJICIOBAHUM.

2.CaMOCTOSITEIbHO U3y4YaeT HOBbIE METOMKU U METO/IbI
HCCIIEIOBAHUS, B TOM YHCJIE B HOBBIX BHJIaX
podecCHOHATBHOM IS TETbHOCTH.




ohopMIIATh UX
pesynbTatsl (YK-7)

3. BeIIBUTAET caMOCTOSITEIbHBIE THITOTE3bI.
4.0dopmitsieT pe3yIbTaThl HCCIIeI0BaHu# B hopme
AQHATMTHYECKHX 3aMUCOK, JIOKJIA/I0B M HAYYHBIX CTATEH.

IIpodeccnonaibHbIe KOMNIETEHUIHH HATIPABJIEHUS H HHAUKATOPBI HX

JAOCTH/KEHHUSH:
Kareropus Kona u HaumeHoBanue
KOMIIETeHIIUU npodecCHOHaATBHBIX Onucanue HHIUKATOPOB JIOCTHIKCHHS
KOMIIETEHIIMH HarpaBJIeHUs npodeccuoHaTbHBIX KOMITETEHITHIA
BBIIYCKHUKA ITPOTrPaMMBbI HaMpaBJICHUS
MarucTparypsbl

Teopertuko- CrocoOHOCTS K BbIsABIEHHIO | 1. JIeMOHCTpHpYET 3HAHHS TEOPHH M TIPAKTHKH

METO/0JIOTHYECKHE | TpoOJIeM U TeHICHIINi B yIIpaBJICHHS], @ TAK)KE COBPEMEHHBIX
COBPEMEHHOM SKOHOMMKE M | TEH/ICHLUN Pa3BUTHS MEHEDKMEHTA, KaK
PEIICHHUIO HayKH.
npodeccuoHanbHbIX 3a1a4 | 2. O6saaeT yMEHHEM BhISBIISTD
Ha OCHOBE 3HAHHS HEOOXOIMMOCTh U3MEHEHHH B COIHAITLHO-
(IpOIBUHYTBIN YPOBEHD) SKOHOMHYECKHX CHCTEMax M OPraHH30BbIBATH
DKOHOMHYECKOH U pea3auo TaKuX U3MEHEHUH
yIpaBjIeH4YecKoi TeopuH, a | 3. Kputndecku onenuBaeT u 06001maet
TaKk)xe 0000ICHHS U HMEIOIIHECS TEOPETHUECKHE KOHIEIIIINH,
KPUTHYECKOI0 aHAJIH3a IOAXO/bl U YIPABICHYECKHE MMPAKTHKH.
aKTyaJbHbBIX TPAKTUK
ynpasienus (IIKH-1)

[Tpuxnagusie CnocoOHOCTh MPUMEHSTH 1. PazpabaTbiBaeT METO/IbI, TEXHUKH H

COBPEMEHHBIE METO/IbI U
TEXHHUKH cOopa, 00paboTku
Y aHaJIM3a JaHHBIX, a TAKXKe
OIlpe/ieIeHus u
IIPOrHO3UPOBAHUS
OCHOBHBIX COIIHATBHO-
9KOHOMHMYECKHX
noKasarenei 00beKToB
ynpasienus (I1KH-2)

UHCTPYMEHTAPHH /TS aHaIH3a |
IIPOTHO3HPOBAHHUS TEH/ICHIIUH M COIHAIBHO-
KOHOMMYECKHX MOKa3areiei

2. icnionib3yeT HHCTPYMEHTHI IHarHOCTUKH
M3MEHEHHsl COCTOSIHHUSI OOBEKTOB yIpaBIICHHUS
Ha PaHHUX CTaJMAX B LEJISAX IPOrHO3UPOBAHHS
pe3yJIbTaTOB UX JEATELHOCTH H
NPEIO0TBPALIECHHUS] HETaTUBHBIX MOCIIEACTBHIA.
3. BiazeeT cniocoGHOCTHIO aHAIM3UPOBATh
1po0IeMbl PUHAHCOBO-3KOHOMHYECKOTO
COCTOSIHMSI OPraHU3aIMii ¥ TPOTHO3UPOBATH MX
MOCJIE/ICTBHSL.

4. IlpuMeHsieT HHTEIIEKTyaIbHbIE
HHOOPMAIIMOHHBIE TEXHOJIOTHH JIIsI
TNOBBIIEHHUS ((GEKTUBHOCTH YIIPaBJICHHUS
3HAHUSIMH.

CrniocobHOCTH
OCYILECTBIISATH OLEHKY
3peKTHBHOCTH U
pe3yJIbTaTHBHOCTH
JEeSATETbHOCTH OPraHU3aIlHH
B LIE€JIOM ¥ OTJEJIbHBIX
IIPOEKTOB, pa3pabaThiBaTh
JUIs TOTO METO/IUKU OLIEHKH
U HEOOXOAMMBIE TIOKa3aTeln
¢ y4€ToM (hakTOpOB pHCKa U
B YCJIOBHSIX
HEOIpeAEIEHHOCTH

1. IIpoBoauT pacueTs! 3 HEKTHBHOCTH U
00OCHOBBIBAET yIPABICHYECKUE PELIEHUS,
CBSI3aHHBIE C OCYIIECTBICHUEM PEATIbHBIX H
(HHAHCOBBIX HHBECTHIIHH, C Y4€TOM (hakTopoB
PHCKa U B YCIIOBHSIX HEOIPEIECICHHOCTH.

2. IlpuMeHsIeT HHCTPYMEHTBI KOJIHYECTBEHHOTO
¥ Ka4eCTBEHHOT'0 aHa/In3a CyOBEKTOB
yIIpaBJICHHS B LIEJSX pa3paboTKu
MEPONPUATHI 10 COBEPIICHCTBOBAHUIO UX
JeSITETTbHOCTH.




(TIKH-3)

3. Pa3pabarbiBaeT cucTeMy THArHOCTUKH U
BBISABJICHHS HETaTUBHBIX (DAKTOPOB pa3BUTHS
Ou3HEca opraHu3aliy.

4. Peanu3yeTt ciocoOHOCTh IPUHATHS U
peanu3anuy yrnpaBleHUECKUX PELICHHUH,
HalpPaBJICHHBIX HA CHUKEHUE BEPOSTHOCTH
BO3HMKHOBEHHS HEOJIAarONpUSATHOTO
pe3ynbTaTta ¥ MUHUMH3ALHUIO BO3MOXKHBIX
IOTEPh IIPOEKTA, BBI3BAHHBIX €T0 pean3alueii.
5. Pa3pabarbiBaeT MeTOIbI aHAIN3A

3} PEKTHBHOCTH pean3ani SKOHOMHIECKHX
IIPOEKTOB, a TAK)KE METOJMKH UX OIICHKH.

CrocoOHOCTh PYKOBOIMTE
IIPOEKTHOH M IPOLECCHOM
JESATETbHOCTHIO B
OpraHM3alllH, a TaKxKe
BBISIBJISITH, OIICHUBATH H
peaTn30BhIBAaTh HOBBIC
PBIHOYHBIE BO3MOKHOCTH,
YIIPaBJIATh MaTepHATbHBIMH
¥ (UHAHCOBBIMHU IIOTOKAMH,
a TaKXKe BCEMHU BHJIaMH
PHCKOB JI€ATEIbHOCTH
SKOHOMHUYECKHX CHCTEM
(IIKH 4)

1. Mcnonb3yeT MeTo bl POEKTHOTO
MEHE/DKMEHTA Ul OPraHU3aliy yIIpaBJICHUS
MIPOEKTaMH Pa3JIMYHOrO XapakTepa
YIIpaBJIEHHsI TOPTQEIEM TPOEKTOB.

2. JIeMOHCTPHUpYET BiIaficHHE METOIAMU
ylpaBJeHHs OU3HeC-TIPOIECCaMH U UX
PEMHKUHUPHHTA.

3. Peanu3yer criocoOGHOCTH yrpaBiieHUs
MaTepHaJIbHBIMH U (PUHAHCOBBIMH IIOTOKAMH=
4. BbISABIISIET PHCKH, CYIIECTBYIOIIHUE B
JIESITEIBHOCTH OPraHu3alliy, U yIpaBjsieT UMU

CnocoOHOCTH 00001aTh H
KPUTHYECKH OLIEHUBATH
Hay4HbI€ UCCJICIOBAHUS B
MEHE/KMEHTE U CMEXKHBIX
00J1aCTAX, BBINOJIHATD
Hay4HO-UCCJIe/I0BATEILCKHE
IIPOEKTHI U Y4aCTBOBATh B
pacrnpocTpaHeHHH
YKOHOMHYECKHX U
YIpaBJIEHUYECKUX 3HAHUH

(TTKH 5)

1. Peanu3yer cnocoGHOCTH OpraHu30BBIBATH
MPOBE/IEHHUE COBPEMEHHBIX HAYYHBIX
UCCIICIOBAHUH B TAKUX HAYYHBIX 00JIACTIX KaK
SKOHOMHMKA U YIpaBJICHHE.

2. Bnaseet HaBbIKamMH 11y0IMYHBIX
BBICTYIIJICHUH U [TPE3CHTALUH IO TEMATHKE,
CBSI3aHHOM C SKOHOMUKOH U yIIpaBIICHUEM.
3. Ucnonb3yeT HaBBIKK MOATOTOBKH U
TUIAHUPOBAHHMs BBICTYIIJICHHUS, IIPHBJICYEHUS,
yJIepiKaHHs U BBIOOpA MPaBHIIBHOTO CTHIIS
B3aMMO/ICHCTBHS C ayIMTOPHEIA.

CnocoGHOCTE yrpaBisTh
CTpaTerHYeCcKUuMHU
MU3MEHEHHUSIMH B
JIEATEIBHOCTH OpraHu3ali,
pa3padaTeIBaTh HOBBIE
HaIpaBIICHUS JIeITEIbHOCTH
OpraHu3alfH U
COOTBETCTBYIOIIHE UM
Ou3Hec-Momenu
opranuzamui (ITKH-6)

1. Opranu3oBbIBaeT peaan3aiuio MpoeKToB
CTPaTErH4YeCKUX H3MEHEHHIA.

2. Bnaneer HaBbIkaMu ()OPMHUPOBAHMS METPHK
PE3yIbTATUBHOCTH M 3PHEKTHBHOCTH
JEATEIbHOCTH OpraHU3al|H.

3. Ucnonb3yet HaBbIKK pabOTHI 110
MIPEOI0JIEHHIO COIPOTUBIICHUH H3MEHEHHUSIM B
LEJIAX MOBBILICHHUS Pe3yIbTaTHBHOCTH
IIPOBOIUMBIX ITPOEKTOB CTPATErHUYECKUX
H3MEHEHH.

4. PazpabatbiBaeT HOBbIEC HAIIPABIICHHS
JEATEIbHOCTH OpraHu3allnil U
COOTBETCTBYIOIHE OM3HEC-MO/IENHN, peaTu3ysl
HOBBIE PHIHOYHBIE BO3MOKHOCTH.

AHaJUTHYECKHUE

CrocoOHOCTH
CaMOCTOSITEJILHO PUHUMATh
000CHOBaHHbBIE

1. Peanu3yeTt npoeKThl O BHEAPEHHIO
OpPraHM3allMOHHBIX W3MEHEHUA.




OpraHu3aIMOHHO- 2. AHanM3upyeT KauecTBO YIPaBIEHUS
yIpaBICHUYECKHUE PEIICHUs, | OpraHU3aIHei.

OIIEHUBATh UX 3. YuuTteiBaeT npu pa3zpaboTke
OIEPALUOHHYIO U YIPaBICHUYECKUX PELICHHH UX COIHATBHYIO
OpraHU3aIHOHHYIO 3HaYUMOCTb U OTBETCTBEHHOCTb, KPOCC-

3¢ GEKTUBHOCTB, U KYJIbTYPHBIE pa3IHdHsL.

COLIMAJIbHYIO 3HAYUMOCTh, 4. Bnazeetr MeTo1laMH M HHCTPYMEHTaMH
obecreynBaTh UX 00OCHOBAHHUS, IPUHSTHS U peATH3AIMU
peammsaimio (I1IKH-7) YIPaBJIEHYECKUX PEIICHHUH

CnocobHocTh 1. J/leMOHCTpUpYET 3HAHUS O POJIK U MECTE
aHAJIM3UPOBATh, ONPEIENIATh | YeJIOBEUECKOrO KaluTala B yIpaBICHHH

1 3pPEeKTHBHO OpraHM3alMel U ero CBs3U COo
UCII0JIb30BaTh CTpaTerHYeCKUMH 3a/1a4aMHi OpraHu3allky.
YeJI0OBEYEeCKHH U 2.Bnaneet HaBbikamMu aHaTH3a
COLIMAJIbHBIN U OpPraHU3alHMOHHON KYJIbTYPbI H
UHTEJUIEKTyaTbHBIH UHCTPYMEHTAMH €€ COBEPIIECHCTBOBAHHSL.
KaluTal, a TakKe 3.0nepupyer HHCTpYMEHTaMH yIpaBJIeHHUS
HAKOTUICHHBIE 3HAHUSIMU JUIs OBBIIICHUS () (PEKTHBHOCTH
OopraHu3aluei 3HaHus, JESTEeIbHOCTH OpraHU3aIiH

IPUMEHSIS IPH 3TOM 4. IlpumMeHsieT KOMMYHHKATHBHBIE U
HEOOXOMMBIE JIMJEPCKHE U | JIMJIEPCKHE HABBIKH.

KOMMYHHUKATHBHBIC HABBIKH

(IIKH 8)

[Tpodeccronanpuble  KOMNETEHLMHM HANpaBleHHs MOTYyT  (OPMHPOBATHCS
TUCLUIUIMHAMU (MOyJIIMHU) 00si3aTenbHON yacTu broka 1 «/lucuuniaunsl (Momysin)» u
bioka 2 «IIpaktuku, B Tom unciae Hayuno-uccnenoBarensckas padbora (HHUP)», a Taxke
MOTYT MOJIy4YUTh JAJIbHEHIlee pa3BUTHE B XOJE€ OCBOCHHS TUCHUIUIMH, BXOIAILIUX B
4acTb, ((POPMUPYEMYIO YHaCTHHUKAMHU 00pa30BaTeIbHbIX OTHOLLIEHHIA.

VYHuBepcalbHble  KOMIIETEHLIMM MOTYT  (OPMUPOBATBCA  JUCHHUIUITMHAMH
o0s3aTeNIbHOM 4acTW W 4YacTH, (GOopMUpYeMOW ydaCTHMKaMU 0Opa30BaTeNIbHBIX
oTHowIeHUWH bnoka 1 «J/lucuuniavsesl (MOLYJIH)», a Takke B MEPUOA MPOXOXKICHHUS
npaktuku 4 BbimojaHenus HWP bnoka 2 «lIpaktuku, B TOM umcne Haydno-
uccienosarensckas padora (HUP)».

B Buxy OTCyTCcTBUSI 00s3aTelbHBIX M PEKOMEHIyeMbIX MpOohecCHOHANIBHBIX
KOMIIETEHIIMA B KadecTBe Npo(ecCHOHAIbHbIX KOMIETEHLUWH B Mporpammy
MarucTparypbl  BKJIKOYEHBl  OINpPEIEJICHHbIE CAMOCTOSITEIbHO  /IOMOJIHHTE/IbHbIE
KOMIETeHHH HANIPABJEHHOCTH, UCXO/s U3 HAllPaBJIE€HHOCTH MTPOTrPaMMBbI.

Jlono/IHHTE/IbHbIe KOMIIETEHIIHH HANPABJeHHOCTH c)OPMUPOBAHBI HA OCHOBE
po¢heCCUOHATIBHOIO CTAaH1apTa, COOTBETCTBYIOLIET0 MPO(heCCHOHATBHOM IeITeTbHOCTH
BBIITYCKHUKOB, IyTeM OTOOpa COOTBETCTBYIOLIMX OOOOIIEHHBIX TPYIOBBIX (DYHKIIHH,
OTHOCSIIIUXCSI K YPOBHIO KBalu(UKalLMMU, TpeOYIOIEro OCBOEHHUS MPOTrpaMMBbl
MarucTparypsl (Kak npaBuiio, 7 ypoBeHb KBaTU(UKAIINH ),

M Ha OCHOBe aHanu3a TpeOOBaHMWM pbIHKA Tpy/a, 3alpocOB COIMAIbHBIX
napTHEPOB, IPOBEJEHUS] KOHCYJIbTAlUK C BEAyLIUMHU padoToaaTeIsIMU, 00beTMHEHUSIMU
paboTonaTene, rae BOCTpeOOBaHbI BBITYCKHUKH C y4E€TOM HalpaBIeHHOCTH POrpaMMBbl

MarucTpaTyphbl:
HaunmenoBanue HaumenoBanue Koa, naumeHnoBanue u HaumeHnoBanue

HarpaBJICHUS po(dhecCHOHATTLHBIX yYpOBEHb KBaTU(UKALIUN JIOTIOJTHUTETbHBIX
MOJITOTOBKH C CTaHJAPTOB U (WJIH) (nanee — ypoBeHb) KOMITETEHIIUM
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yKa3zaHueM HaUMEHOBaHUE 0000IIEHHBIX TPYIOBBIX HaIpaBJICHHOCTH
HaIpaBJICHHOCTH COLIMAIbHBIX (byHKIHH, Ha KOTOpBIE (JIKH) nporpamMmsbl
IPOrpaMMBI MapTHEPOB OPHUEHTHPOBAHA MarucTparypebl,
MarucTparypbl oOpa3oBaTenbHas IporpaMmma (dbopmupoBanue
Ha OCHOBE NMPO(ECCHOHAIBHBIX | KOTOPBIX MO3BOJISET
CTaH/IapTOB WJIH TpeOOBaHHU BBINYCKHUKY
paboronareneil — COMAIBHBIX OCYIIECTBIISTH
apTHEPOB 0000111eHHBIE
TPY10BbIE (PYHKIIUU
Hanpasnenue Crneuunanuct no C Crparerugeckoe » CIIOCOOHOCTH
MOJITOTOBKH CTPAaTEerMuecKoOMy U | YIpaBJIeHHE TPOEKTAMH H y4acTBOBaTh B
38.04.02 - TaKTHUYECKOMY MPOrpaMMaMH IO BHEJIPEHHUIO | POEKTaX OKa3aHUs
MenepKMenT, IUIAHUPOBAHMIO H HOBBIX METOJIOB U MOJIeJIei KOHCYJIbTallHOHHBIX
HAIpPaBJIEHHOCTh OpraHu3aIHH OpraHM3alliy U IUIAHUPOBAHHS | yCIIYT, OLIEHKH
IPOrPaMMBI IIPOU3BO/ICTBA, MPOU3BO/ICTBA HA YPOBHE yIIPaBJIEHYECKUX
MarucTparypbl NpuKas NPOMBIIILIEHHOH OPraHU3alliK | pelleHHii, a TaKKe
«YmnpaBnenueckuit | MunucrepcTBa — 7 ypOBEHb CIIOCOOHOCTH
KOHCAQJITUHT» Tpyaa " yIpaBJIeHUS
COILIMAJILHOM 3aIlUTHI IPOEKTaMH B
Poccuiickoii obnactu
Oenepauuu OT YIIPaBJICHYECKOTO
08.09.2014 Ne 609w, KOHCYJIbTHPOBAHHUSI
3apEruCTPUPOBAH (JIKH-1);
Munroctom Poccun, ° CIIOCOOHOCTD
per.Ne 34197 aHaiau3a u
peopraHuzanuu
OHM3HEC-TIPOLIECCOB B
Peanusyercs Pa3zpabotka cucremsl kommnanuu (JIKH-2);

coBMecTHO ¢ KIIMI',
TaK)Ke MapTHEpPaMHU
IPOrPaMMBI
SBJISFOTCS
Acconmanus
MeHeKepoB, AO
«I"o3nak», AO
«PX]I»

ynpaBieHus 3QPEeKTHBHOCTHIO
U OTIEpallMOHHBIX KITFOYEBBIX
noka3zaresei 3pHeKTHBHOCTH,
COTJIaCOBAHHBIX CO
CTPaTErHUYeCKUMHU LETISIMH
BrisiBieHHE U OlleHKa
He3(h(HEeKTUBHOCTH MPOIIECCOB
OIOKETUPOBAHUS,
MPOTHO3UPOBAHHUS H
COCTaBJICHHS YIIPABJICHYECKOM
OTUETHOCTH,

Mpe0CTaBIeHHE

pPEKOMEH AU IS
W3MEHEHUH,
OpraHU3aIMOHHOTO
BBIDABHUBAHUS U
COBEPIICHCTBOBAHHUS
TEXHOJIOTUH, a TaKXkKe
pa3paboTka «JI0pOKHOU
KapThI» JUIS 3THX U3MEHEHU I
Pa3paboTka MeTo10;10run
IEJIEBOTO TUIAHUPOBAHHUS U
OTUYETHOCTHU U BHEJIPEHUE
METOJI0JIOTHH Ha OCHOBE

. CIOCOOHOCTh
pa3pabaThiBaTh U
BHEJIPSITH CTPATETHIO
KOMITaHUH
o0ecneynBaroIyo
€e yCTOMYMBOe
pazsutue (JIKH-3);
. CIOCOOHOCTh
UCIIO0JIb30BATh
HHCTPYMEHTHI
CTpaTeru4ecKoro
aHan3a u
TOBBIIICHHSI

3 PEeKTUBHOCTH U
pe3yIbTaTUBHOCTH
JIESITeTbHOCTH
kommanuii (JIKH-4).
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cootBeTcTBYOMIIEro MT-
pelIeHus

[IpenocraBnenue
pPEKOMEHJAlLUH T10 MpolieccaM
yd4eTa 3aTpaT U METOA0JIOTHH
penusaiina, pazpaboTka
JIOPOXKHOW KapThl
[ToaroroBka pe3yabTaToB JUIs
KJINEHTOB, OTYETOB,
[IPEUIOKEHU M, KOHTPAKTOB H
JIPYTUX JIOKYMEHTOB MTPOEKTAa,
a TaK)Ke€ MapKEeTUHTOBBIX
MaTepHaJIOB

I[OHOJIHHTCJIBHBIC KOMINETCHIIHH HANIPABJICHHOCTH H HHAHKATOPbI HX

JAOCTHIKCHHSA

HammeHnoBaHue JOMOJTHUTEIBHBIX
KOMIIETEHIIUN HAIPaBJIEHHOCTH
IIPOrpaMMBbl MaruCTPaTypbl

MHauMKaTopel 1OCTHKEHUH TOTIOTHHTEILHBIX KOMIETEHIIUH
HAIpaBJICHHOCTH [IPOrPAMMbI MAaTUCTPATYPhI

CriocoGHOCTH yUacTBOBATH B
IIPOEKTaxX OKa3aHHs
KOHCYJIbTAlIUOHHBIX YCIIYT, OLIEHKH
YIIPaBIEHUYECKHUX PELICHH, a
TaKXe COCOOHOCTh YIpaBJIeHHUs
IpOoeKTaMu B 00J1acTH

1. ['OTOBHT TeHIEPHYIO TOKYMEHTAIMIO B KOMMEPUECKHE
NPE/UIOKEHHS 110 OKA3aHHIO KOHCY/IbTAlHOHHBIX YCIIYT.

2. Braneer HHCTpyMeHTaMu yrpaBiieHHs IPOEKTAMH.

3. JIeMOHCTpUpYET HaBbIKH BBISBICHUS PHCKOB

peanu3aluy NpOeKTOB U GOpMHpOBaHHS IEHCTBUMN 115
MHHHMMH3ALUH BIUSHHUS PUCKOB.

YIIPaBIE€HYECKOTO 4. JIeMOHCTpHPYET BlIaZleHHe METOIaMH [OCTPOEHHS
KoHCyabTHpoBanus (JIKH-1) Ou3HeC-MO/Ie/TM KOMIAHHH, e¢ Pa3BUTHS M TpaHChOpMAITUH
CriocoOHOCTh aHalH3a U L AHaJIM3HPYET U COBEPIICHCTBYET OU3HEC-TIPOLIECCHI
peopraHu3anuy OU3HEC-TIIPOLIECCOB | OPraHW3ALMK HAa OCHOBE METO1HMKH BPMN.

B kommnanuu (JIKH-2) 2. [IpoBoANT camMoCTOSITE IbHBIE HCCIIETOBAHUS OHU3HEC-

IPOLIECCOB B COOTBETCTBUH C pa3pabOTAHHOM
IIPOM3BO/ICTBEHHOH MTPOrpaMMOii ¢ HCIIOJIb30BaHHEM
COBPEMEHHBIX HH(POPMAIHOHHBIX TEXHOJIOTHH.

3. JleMOHCTpHpYeT BilageHHe MeTo1aMu cOopa, aHaIn3a
¥ 00pabOTKM TaHHBIX JUIS IPUHATHS YIIPABIEHUECKUX
PCIICHHI TPH MOJIETMPOBAHHH M PEHH)KMHUPHUHTE OU3HEC-
IIPOLIECCOB

CnocoOHoCTh pa3pabaTeiBaTh U
BHEJIPSTH CTPATETHIO KOMITAHUH
00eCreunBaoINyIo €¢ YCTOMUHBOE
pazsutue (JIKH-3)

I BrisiBseT 1 GopMynHpyeT cTpateruyeckue
IbTEPHATHBBI PA3BUTHSI KOMIIAHUH, TTPUMEHSISE METOIbI
MPOBE/ICHUS KOMIIJIEKCHOTO aHash3a (PHHAHCOBO-
SKOHOMHYECKOTO MOJI0KEHHUS] KOMITAHUH,

2, JleMOHCTpHpPYET HAaBBIKH pa3pabOTKU, BHEIPEHHS U
pean3aluy CTPaTerui KOMIIAHHH;

5. BriOMpaeT MeTpHKH pe3yIbTaTHBHOCTH KOMIAHUU Ha
KQKIOM 3Talle XH3HEHHOTO [UKJIa KOMITAaHHH

CnocoOHOCTh HCIIOJIB30BATH
UHCTPYMEHTBI CTPATErHYeCKOro
aHaJIn3a U MOBBIIIECHUS
sddexkTuBHOCTH U
pe3yJIbTaTUBHOCTHU JAESTEIbHOCTH

komnanuii (JIKH-4)

1. Hcnonp3yeTr NOHATHS W IPHHIMITBI KOHLIETILHH
YIpaBJIeHHUs pe3yibTaTHBHOCTBIO (Perfomance management)
JUISL BBIICJICHHS 1TOKa3aTesiei, HeoOXOAUMBIX ISt KOPPEKTHOM
OIIEHKH JI€ATEIbHOCTH (PUPMBI

2 JleMOHCTPUPYET HABBIKH Pa3pabOTKH U BHEIPEHHs
CHCTEMBI COaTaHCHPOBAHHBIX MOKa3aTelel i KOHKPETHOM
OpraHu3aluu
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3. ITpumeHsieT mporpaMMHBbIe TPOYKTHI, HCIIOJIb3yEMBbIe
JUISL peau3aliii KOHIENIUHU YIIPaBICHHUS
pe3yIbTaTUBHOCTBIO U CUCTEMBI COATAaHCHPOBAHHBIX
NoKas3aresield Ha COBPEMEHHBIX MPEANPHITUSX.

JlonoJTHUTEIbHBIE KOMIIETEHLIMU HAIIPAaBI€HHOCTH MOTYT (DOPMHUPOBATECS B XOJI€E
OCBOEHHUSl ~ IUCUMIUIMH, BXOIALIMX B  4acTb, (OPMHUPYEMYIO  Yy4YaCTHHKAMH
o0pa3oBaTesbHbIX OTHOWEHUH bioka 1 «/lucuuriunel (MOIyH)», a TakKe B MIEPUOJ
NpOXOXKIeHUs NPaKTUKHU U BbinoHeHuss HUP bioka 2 «IIpaktuku, B Tom unciie Hay4uno-
uccienoBatenbckas padbora (HUP)y.

5. AOKYMEHTHBI, ONPEJAEJISAIOUIUE COAEP)KAHUE U OPTAHU3ALIUIO
OBPA3OBATEJIBHOI'O ITPOLIECCA
5.1. KanenaapHubiii yueOHblil rpaduk

Kanennapueiii y4eOnblii rpadyk sABISETCS NPUIOKEHHEM K yueOHOMY MIIaHy, B
KOTOPOM B BH/I€ TAOJIUIIbI YCIIOBHBIMHU 3HAKaMH (110 HEZIeIISIM) OTPaXKeHbI BUb yueOHOI
NESITeTbHOCTH: TEOPETHYECKOe OOy4YeHHe, INPAKTUKH, Hay4dHO-HUCCIIEN0BATEIbCKAs
paboTa, NpPOMEXYTOYHAs aTTeCTallMs, TIOCYIapCTBEHHAs HMTOroBasi AaTTecTalus M
Nepuo/ibl KAHUKYII.

5.2. Y4eOHbIN N/1aH MO HANPaBJIeHHIO MOATOTOBKH 38.04.02 MeHe:KMeHT

Y4eOHblI# MU1aH 1o Hanpap/eHHIo ToAroToBky 38.04.02 MeneakMeHT pa3paboTan
B coorBerctBud ¢ OC BO @Y, tpeboBanusaMH, ompeneneHHsIMH B Ilopsake
OpraHM3alMi U yTBEPXKACHHs 00pa30BaTENlbHBIX MPOrPAMM BBICIIETO OOPA30BaHUS —
nporpamMm OaxaiaBpuata ¥ MPOrpaMM MarucTpaTypbl B OUHAHCOBOM YHHBEpPCHTETE H
JAPYTMMH HOPMaTUBHBIMU JOKYMEHTAMH.

5.3. Pa0Goumne nporpamMmsbl JAHCUHNIHH (MOaYJIeii)

B nmemsix opraHusaumM M BeleHMs yd4eOHOro mpoiecca IO TpOrpamMme
MarucTparypsl pa3paboTaHbl M YTBEp)KASHBl pabouyre MNporpaMMbl AUCLMIUIAH B
COOTBETCTBHM C TpeOOBaHMsAMH, ONpejeleHHbIMH B [lopsiake opraHu3auu U
YTBEPXKICHHsI 00pa3oBaTeNbHBIX MPOTrPaMM BBICIIET0 OOPa3oBaHHs — MPOrPaMM
OakanaBpuata ¥ TPOrPaMM MarucTpatypbl B (DHHAHCOBOM YHHBEpCHTETE, W
IPEICTABIIEHbI OTAEIbHBIMU JOKYMEHTAMH.

S.4. TIporpammbl y4eOHOH H NPOH3BOACTBEHHOM NPAKTHKH

B nensx opraHusaumu ¥ NpoBeJeHMs NPAKTUKH pa3paboTaHbl U yTBEpsKICHbI
MpOrpaMmsbl y4eOHOU ¥ MPOM3BOICTBEHHOM MPAKTHKK B COOTBETCTBUHM C TPeOOBAHUSIMH,
onpezieNieHHbIMH B [lopsifike opranu3saiyu 1 yTBepskieH s 00pa3oBarebHbIX IIPOrpamMM
BBICILIEr0 00pa3oBaHWs — MporpaMM OakanaBpHaTa M MPOrpPaMM MarducTpaTypbl B
®uHaHCOBOM yHUBepcuTeTe, B [TonoKeHHH 0 MpakTHKe 00yYaroluXcsl, OCBAaHBAIOLIMX
oOpa3oBaresibHble MPOrPaMMbI BBICLIETO 00pa30BaHKs — IPOrpaMMbl GaKalaBpHaTa M
MporpaMmbl  MarucTpatypel B @uHaHCOBOM YyHHBepcuTere. OHM MpenCTaBJIEHBI
OT/IeTIbHBIMH IOKYMEHTaMH.

5.5. [IIporpaMmbl Hay4HO-HCC/I€10BATENbCKOH PaGOTHI H HAYYHOI0 CEMHHAPA

B nessix opranusanuu 1 poBeIeH s HayYHO-HCCIIe0BaTeIbCKON paboThI (J1ajee-

HHWP) no nporpamme MarucTparypsl paspaboTaHa u yTBepxaeHa nporpamma HUP u
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mporpaMMa Hay4HOr'o CeMHHapa B COOTBETCTBHM C TPeOOBAHUSIMH, YCTAHOBICHHBIMH B
[TosiokeHHM 0 HAYYHO-HCCIIE10BaTEILCKON padoTe 00yyarommxcs.
5.6. Ilporpamma rocyjapcTBeHHOH HTOrOBOH aTTeCTAllHH

[Iporpamma rocyaapcTBEHHONH UTOTOBOM aTTeCTallMH MpecTaBlieHa NporpaMMon
roCcy/lapCTBEHHOI0 3K3aMeHa, MepevyHeM KOMIEeTeHIMH BBIMYCKHUKA, [0JyIeKalmX
OLIEHKE B XOJle¢ TOCYJapCTBEHHOIO 3K3aMeHa M TpeOOBaHUSIMH K BBIMYCKHBIM
KBAJIM(PHUKALIMOHHBIM paboTamM B COOTBETCTBMM C TpeOOBaHUSAMH, OIpejie/ieHHbIMH B
[lopsiike oOpraHM3alid M YTBEpPXKIEHHs OO0pa30BaTelIbHbIX TMPOrpaMM BBICIIETO
obpa3oBaHusi — nporpamMm 0OakajgaBpuara W MpoOrpaMM MarucTpatypbl B MUHAHCOBOM
yHuBepcurere, B Ilopsiake npoBeneHus rocyqapcTBEHHOW HTOTOBOH aTTECTALIMM 10
nporpaMmaM  OakajnaBpuaTa M TIporpaMMaM  Markctpatypbl B (DHHAHCOBOM
yHuBepcuTeTe, B [107105KEHHH 0 BBITYCKHON KBalIU(UKALIMOHHON paboTe 1Mo mporpaMme
MarucTparypbl B OuHyHUBEPCUTETE.

6. YCJOBUS PEAJIMZALIUU ITPOI'PAMMBI MATUHCTPATYPBI
6.1. Kaaposoe obecneyenune peajiH3allHH NPOrPaMMBbI MATHCTPATYPbI

Kagposeiii  mnoreHuuasn,  oOecrneyMBalONIMM  pealu3aldio  MPOrpamMMbl
MarucTparypbl, COOTBETCTBYET TPeOOBaHMAM K HAIMUYUIO W KBaIM(DUKAUMM HAYYHO-
1nearorH4ecKux paboTHUKoB, yctaHoBlIeHHBIM OC BO @Y no maHHOMY HanpasjieHHIO
NOATOTOBKH.

PykoBoauTens obpasoBatensHo# mporpammsel — Tpauyk Apkaauii Biaaumuposuy,
JOKTOp YKOHOMHYECKHX HayK, rpodeccop. OOpazoBaTeIbHbIH MPOLECC OCYLECTBISETCS
Ha Dakynbrere «Bbicmas mKkosa yrnpaBieHUs .

Breimyckarommii  nenaprameHT — JlemapTaMeHT MeEHEIKMEHTa W MHHOBAIIMiA
DakynbTeTa «BhICcIIas mKoaa yrnpaBieHHs.

6.2. Y4yeOHo-meToaM4Yeckoe o0ecnmeuyeHHe  peaH3aUHH  NPOrPaMMbI
MarucTpaTypsl

[Iporpamma mMaructpaTypbl obecrieueHa yueOHO-MeTOAMYECKON JTOKyMeHTalLueH
M0 BCEM JUCLIMTIIIMHAM.

B ®unancoBOM yHHBepcuTeTe co31aH  OMGIHOTEYHO-WHGDOPMAMOHHBIH
komiieke (nanee — BUK), koTopslit ocHallleH KOMMBIOTEPHOM TeXHMKON. JlokanbHas
cetb bUK uHTerpupyercs B 001EYHHBEPCUTETCKYO KOMITBIOTEPHYIO CETh C BBIXOOM B
HMuTepHeT, 4TO MO3BOJIAET CTyAEHTaM O0eCrnevYrBaTh BO3MOKHOCTH CAMOCTOSTEIBHOMN
paboThl ¢ HHMOPMALMOHHBIMHU pecypcaMiu on-line B YHTANbHBIX 3a/1aX U MeUATEKaXx.

Onextponnblie ¢poHasl BUK BritouaoT: anekTporHyro 6ubnuorexy ®uHaHCOBOrO
YHHUBEPCHTETA, JIMLEH3UOHHBIE TIOJHOTEKCTOBble ©a3bl [JaHHBIX Ha pPYCCKOM U
aHITIMHCKOM SI3bIKax, JIMIEH3MOHHbIE MpaBoBble 0a3bl, yHUBepcaibHblii hong CD, DVD
pecypcoB, cTaTbd, YyueOHble mocoOusi, MoHorpadguu. @DOHA HTOMOIHUTENLHOM
JIMTepaTypbl, IOMHUMO y4eOHOH, BKJIIOUAeT CMpPaBOYHO-OUOIHOrpaduUeckre U
MepUOAUYECKHE U3TaHMUSL.

@oux orpakeH B 2eKTpoHHOM Karamore BMK wu npeacraBien Ha
MHpOpMaLIMOHHO-00pa3oBaTenbHOM nopTaie. Kax b o0yuaroiuiics B Te4eHHe BCEro
nmeprona oOyueHHs ofecrieyeH WHIWBUIYAIbHBIM HEOrPAHUYEHHBIM JOCTYIIOM K
9JIEKTPOHHOU OMOIMOTEKe. DNeKTpoHHast OMOIHOoTEeKa odecrneyuBaeT OJHOBPEMEHHbIH
noctyn He MeHee 50% oOywarommxcs. JIoCTynl K IOIHOTEKCTOBBIM 3J€KTPOHHBIM
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xonekuuaM bBHUK oTkpeIT 115 monp3oBaTeneit W3 Menmartek ¢ JH000ro KOMIIBIOTEDA,
KOTOPbIH BXOJMT B JIOKalbHYIO0 ceTh (DHHAHCOBOIO YHHUBEPCHTETAa W MMEET BBIXOI B
HuTepHer, a Takke yaaleHHO. DJIEKTPOHHbIE MaTepHalibl MOCTYIHBI ITOJIE30BATEISAM
KPYTJIOCYTOYHO.

Ob6yuaromecss MHBaIUIbI U JIUIA C OrPAHHYEHHBIMH BO3MOKHOCTSIMHU 3/10POBbS
00€CIEYMBAIOTCS NEYaTHBIMH M 3JIEKTPOHHBIMM 00pa3oBaTEllbHBIMH pecypcaMu B
dopmMax, afanTHPOBAHHBIX K OrPaHHUYEHUSM MX 310POBbS.

6.3. MarepnaibHO-TeXHHYecKOe  o0ecrneyeHHe  peajiM3alHH  MPOrpaMMBbl
MarucTpaTypbl

(DUHAHCOBBIM yYHMBEPCHUTET pacroJiaraeT MaTepHalbHO-TEXHHUYECKOH 0a30i,
COOTBETCTBYIOIIEH HEHUCTBYIOIIMM [POTHBONOXAPHBIM [PaBWJIaM M HOpPMaM |
obecrievnBaroLIel MPOBEJICHHE BCEX BHUIOB JUCLHMIUTMHAPHON M MEXAMCLUILIMHAPHOM
MOATOTOBKM, MPAKTHYECKOW M HAay4yHO-MCCIEe10BaTeNbCKOH paboT obyuarommxcs,
NpeayCMOTPEHHBIX YUE€OHBIM IJIaHOM.

Jlns  peanusauuMu nporpamMMbl  Maructpatypbl (DHHAHCOBBIM  yHHBEPCHUTET
pacronaraeT crelHalbHBIMH IOMELIEHUSAMH, NPEACTaBISIOIINE CcO00i yuyeOHbIe
ayAUTOPHHM IS TIPOBEICHUS 3aHATHH JIEKLIMOHHOTO THIA, 3aHATHIH CEMHHAPCKOrO THIIA,
IPYNIOBBIX U MHAUBHIYAIIBHBIX KOHCYIbTALMMH, TEKYILEr0 KOHTPOJIS H IIPOMEKYTOUHOM
aTTeCTAllMH, a TAK)Ke IMOMEIIEHUS Ul CaMOCTOATEIbHONH pPabOThl W MOMELIEHUS IS
XpaHeHHUs] H MPOQHUIAKTHIECKOro 00cIyKuBaHHs y4eOHOro o6opyaoBaHus. YueGHble
ayIUTOPUH YKOMILIEKTOBAHbl CIELMAIM3UPOBAHHOW Me0enbl0 U TeXHHUYECKHUMH
CpeicTBAMH  OOyYeHHsl, CIy)KAlMMKU [7Isl TIpEJCTaBIeHUs y4ebHOH HHpopMAaImH
OO0bIIOH ay TMTOPHH.

ITomemenus s caMOCTOSITENTBHOM — paGoThl  OOYYAIOLUIMXCS  OCHAIIEHBI
KOMIIBIOTEPHOH TEXHHKOH € BO3MOMKHOCTBIO TOAKIIOYeHHs K ceTH «MHTepHeT™ H
obecrieyeHHEeM JI0CTyNa B JJEKTPOHHYIO WH(OPMALHOHHO-00pPa30BaTENbHYIO cpeny
OpraHu3aluH.

OneKTpoHHast HH(POPMaLMOHHO-06pa3oBaTebHas cpeia 0becrneynBaeT JOCTYI K
Y4€OHBIM M1aHaM, pabo4uM porpaMmam THCLHUILIHH (MOLyJIeil), porpaMMam paKkTHK,
JJIEKTPOHHBIM Y4EOHBIM HM3JaHMSIM M DJIEKTPOHHBIM 00pa3oBaTebHBIM pecypcam,
YKa3aHHBIM B pab04yX MporpaMmax JUCIHIUIMH, IPOrpaMMax NpakTHK, GOpMUPOBAHKE
3JIEKTPOHHOTO MOPTHOIHO 00yUarOLIEerocs.

YHuBepcuTeT o0ecrnedeH HEOOXOAMMBIM  KOMILUIEKTOM JIMLIEH3MOHHOTO U
CBOOOJIHO ~ pacnpocTPaHSEMOro MPOrPaMMHOIO  oOecrieueHus, B TOM  YHCIIe
OTE€YECTBEHHOTO TPOM3BOACTBA (COCTaB oOmpejensieTcss B paboyux Mporpammax
AUCUMIUIMH (MOZyNIel) M MO/IeKUT OOHOBJICHHIO NIPH HEOOXOAUMOCTH).

KonkpeTHsie — TpeOoBaHMs K  MaTepHATbHO-TEXHHYECKOMY  O0GECTICYEHHIO
OTIPENENAOTCS B padOYMX MPOrpaMMax JHCLMITIHH.
6.4. ®uHaHCOBOE 00ecmeyeHHe peaIH3aUHH IPOrPAMMbI MATHCTPATYPhI

®uHaHCOBOe  obecrieueHHe  peau3allid  NPOrpaMMbI MarucTpaTypbl
OCYILIECTBIIACTCS B 00beMe He HUKe 3HaUeHHiT 6a30BbIX HOPMATHBOB 3aTPAT HA OKA3aHHE
FOCYNAapCTBEHHBIX YCIYr IO peaju3alMu 00pa30oBaTebHBIX MPOrPaMM  BBICIIETO
oOpasoBaHisi — TMPOrpaMM  MarucTpatypbl W 3HaYeHHil  KOPPEKTHPYHOLIMX
KO3(G(HUIMEHTOB K 0a30BBIM HOPMATHBAM 3aTpaT, OMNpeIeseMbIX MunoOpHayku
Poccum.



